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LBP LEASING AND FINANCE CORPORATION

PES Form 2b
1st Quarter Monitoring Report CY 2025

COMPONENTS 1st Quarter 2025 (. y to March)
7 2025 Modified Target
Objective/Measure Formula Weight Rating System ) Target Actual Over (Under)
SO1_|Sustain Capital and Financial Growth through the effective and efficient use of resources
Finance Lease Receivables (Current and Non-current)
Add: Loans and Recewables - Others (Current and Non- (Actual /T .
SM1 Total Net Portfolio urrent) 15% [ “3\, ‘:"193 )x P 6.366 Billon P 6.220 Billion P6.180 Billion (P40.00 Million)
Add (BIR - Reserves and EOPL, net) eg
Less Deposit on Lease Contract
Tatal Past Due at the end of the penod Less Uneamed
. sM2 Net Past Due Rate g Income, Uneamed Inferest Income and Specific| 7% “T‘(“‘”a“:s"?er:ly 500% 5.00% 15.05% (10.05%)
E for Loan Loss Prowision + Total Net Porffolio et} x Wei
2
<
z Actual / Target) x
= SM3 Total Asset Size Absolute amount of Total Assets by end of year-end 10% { Welgnrtg P 7 476 Billion P 7.326 Billion P7 331 Billion P0.005 Billion
Net Income After Tax (Before Other Comprehensive (Actual / Target) x ’ -
SmM4 Increase Net Income After Tax IncomelLoss) Line Item in the Financial Stalements 15% Weight P 90.10 Million P22.52 Million P7.563 Million (P14.957 Million)
Aclual Disbursements + Total MOQE, CO, and (Actual / Target) x
dget Utilization Rate (BUR | s 90% 22 i
SM5 Budget Utilization Rate (BUR) Financial Expenses as per Board-approved COB | % Weight A% 12495% (10:04%)
SUB-TOTAL 52%
S0 2 _|Provide financial products that are inclusive and ibl
Below 80% = 0%
Percentage of Portfolio Level allocated to Taotal amount of portfolio allocated to priority sector + e 80% - 89.99 Yo
(2] 10%
2 SM6 | iority sectors Total portiolio at the end of the year 90% - 90.99 = 7% 9k 9% 91.26% 0.26%
a 91% and above 10%
6’ SO 3 |Enh i ion through responsive service delivery
T
w
X 2 (Actual/ Target) x
< Number of respondents who gave a rating of at least - R N .
= SM7 Percentage of Satisfied Customers N 5% Weight, 90% N/A NIA N/A
g Satisfactory = Total number of respondents 0% = If below 80%
w
3
{+ Total Number of Credit Approvals for New and Existing
w
3 sM8 Peme"‘aﬁfm“"‘ lﬁfﬂ" ﬁg‘;’;‘éa}s:fce“ed Clients Processed within the Applicable Processing 10% SN T 100%" 100%* 100% 0%
PP ! Time = Total Number of Credit Approvals 9/
SUB-TOTAL 25%
S0 4 |Develop organizational infrastructures that is sustainable, disaster-resilient, and ibl
w
b
1] s s o i s Number of Deliverable Projects and Systems Completed - ¢
w SM9 Percentage of ISSP Projects Completed S Total Number of Daliverable Prasacts 5% All or nothing 100% N/A NIA N/A
Q
14
o
=)
§ S0 5 |Embed a culture of efficiency and quality across all levels of the organization.
u
z Comphance with Qu Standards (1SO y 1SO 9001:2015 = =
SM 10 an Actual accomplishment 5% All or nothing Re-certificalion N/A NiA N/A
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LBP LEASING AND FINANCE CORPORATION PES Form 2b
1st Quarter Monitoring Report CY 2025

COMPONENTS 1st Quarter 2025 (January to March
2025 Modified Target
Objective/Measure Formula Weight Rating System Target Actual Over (Under)
SUB-TOTAL 10.0%
S0 6 |Strengthen organizational knowledge, skills and competencies
Percentage of Employees Meeting Required | Plantila Employees Meeting Required Competencies + (Actual / Target) x 10% Increase from the 2024
- e Competencies Total Filled Plantila as of Year-end % Weight Competency Level (using new formula) Vi M N/A
o
5 Complete Submission of RP
@ Requirements lo GCG (includ
z SM12 Restructunng Flan (RP) Actual Accomphshment 3% All or Nothing supenvis : /s endorsement NIA N/A N/A
; or before the deadline set by the Office
z of the President
4
E‘t SO 7 _|Institutionalize a culture of sustainability, resilience, and inclusion
w
. Development and Implementation of Disaster Board-approved Public
SM13 | Risk Reduction and Management (DRRM) Actual accomplishment 5% All or nothing i ) NI/A NiA N/A
Plan o : o
SUB-TOTAL 13.0%
TOTAL 100.0%
BONUS STRATEGIC MEASURES
-1
=1
(%]
E GAD Budget Utilization Actual accomplishment 1% All or nothing 5% of Total Budget N/A NiA N/A
£
™
2t
7]
Z @  |ISO Certification on Environmental Management 1SO 14001:2015 or ISO 22301:2019 R " .
E g System or Business Continuity Management System ke accomphshimerk % Allgrnotvng Centification b Wi L
Zg
[
“Based on ARTA Client Satisfaction Measure
“*Applicable processing time will be based on LLFC's compliance with Republic Act No. 11032
***The competency baseline of the organization shall periain to the average ge required P met which can be gbmputed using the formula
Prepared h‘y.l Reviewed by i z <
ANG| D. JAVIER R . HERNANDEZ - ARANAS
Admini Specialist | VP d - Account Servicing Group President and CEO

»

_—fﬂ-"

PETER PAUL L. RIGOR
VP/Head - Account Management Group

-~
RAIZZA .10 fies
VP/Head Services Group
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LBP LEASING AND FINANCE CORPORATION

PES Form 2b

1st Quarter Monitoring Report CY 2025

COMPONENTS z i 1st Quarter 2025 (January to March) : 3 gz S
ST i : 2025 Modified Targat : R ‘ ‘%% of Accompiishment AsofMarchdt 2008 - | ok Accomplishinent.
Formula Waight Rating Systom ; ; Target Actual Over (Undar) "‘:wm-.- ; ; ' | vs. 2025 Modifiad Target
so1 in Capital and Financial Growth through the offective and efficient use of resources ]
Finance Lease R bles (Current and N t)
Add: Leans and Receivables - Others (Current and (Actual / Target) x
SM1 Tolal Net Portfolio Non-current) 15% Wei h:g P 6.366 Billion P 6.220 Billon P6.180 Billion (P40.00 Million) 99.36% P6.180 Bilon 97.08%
Add: (BIR - Reserves and EOPL, net) g
Less: Deposil on Lease Contract
Total Past Due at the end of the peried Less Unearned 1 {Adual-Targel
i sM2 Net Past Due Rate Leasing Income, Unearmed Interest Income and 7% ( Ti a‘:,"x'v:s'g my 5.00% 500% 15.05% (10.05%) -201.00% 15.05% -201.00%
< Specific for Loan Loss Provision + Total Net Portfolio g g
£
<
& (Actual / Target) x
= SM3 Total Asset Size Absolute amount of Total Assets by end of year-end 10% (¢ ngh[lg P 7.476 Billion P 7326 Billon P7.331 Billion P0.005 Billien 100.07% P7.331 Billion 98.06%
Net Income After Tax (Before Other Comprehensive (Actual / Target) x ’
SM4 Increase Net Income After Tax Income/Loss) Line e in the Financial Statements 15% Weight P 80.10 Million P22 .52 Million P7 56 Million (P14.957 Million) 33.57% P7 56 Million 8.39%
Actual Disbursements = Total MOOE, CO, and Actual / Target) x
SM5 Budget Utilization Rate (BUR) Financial Expenses as per Board-approved 5% ¢ wggh? °0% 22.50% 12.46% (10.04%) 55.38% 12 46% 13.84%
CcOoB
SUB-TOTAL 52%
SO 2 |Provide financial products that are inclusive and accessible
Below 80% = 0%
Parcentage of Portfolio Level allocated | Total amount of portfolio allocated to priority sector + 80% - 80.99% = 5%
E sme 1o proriy sectors Total portfolio at the end of the year o 00% - 90.99 = 7% "% 2% 91208 n20% 100.28% 91.26% 100.20%
a 91% and above 10%
F_-,‘ S0 3 1 isf: through responsive service delivery
iE
u
x (Actual / Target) x Ongoing.
P SM7 | Percentage of Salisfied Customers N“’“;:{;LZ:W:‘“T‘::: ‘:":;g:r":f’r::'"gn:i:"s"““‘ 5% Weight, 50% NIA N/A NIA NIA To bé dona by 3rd party service NIA
2 i) Pel 0% = If below 80% provider
u
3
= ’ Total Number of Credit Approvals for New and Existing
17
2 smg | . Porenmges! Crack Approumi Clients P d within the A 3 10% {fctm: ey 100% 100%= 100% 0% 100% 100% 100%
fceasad witin petioinelime Time + Total Number of Credit Approvals 9
SUB-TOTAL 25%
S04 |Develop organizational infrastructures that is sustainable, disaster-resilient, and accessible
] Ongoing
@ IT Untt is actively working on the
] Number of Deliverable Projects and Systems
) SM9 | Percentage of ISSP Projects Completed Completed + Total Number of Deliverable Projects 5% All or nothing 100% NIA NIA N/A N/A completion of various ISSP Projects: NIA
e intended for the year 2025
o
-
§ SO 5 |Embed a culture of efficiency and quality across all levals of the organization.
[
E Ongoing
z Compliance with Quality Standards (ISO 1SO 90012015 Recertification Audit will ba
SM 10 ams) Actual accomplishment 5% All or nothing Re-cartification NIA NIA N/A N/A scheduled in the 3rd Quarter of NIA
2025
SUB-TOTAL 10.0%
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LBP LEASING AND FINANCE CORPORATION PES Form 2b
1st Quarter Monitoring Report CY 2025

COMPONENTS 1st Quarter 2025 to March)
% of Accomplishment vs.,
2025 Modified Ta Accomplishment As of March 31, 2025 SR
Objective/Measuro l Formula Waight Rating Systom ot Target Actual Over (Undar) *":ww . 2025 Modified Target
S0 & |Strangthan organizational knowledge, skills and competencies
10% Increase from the 2024 Ongoing
Percentage of Employees Meeling Required | Plantila Employees Maeting Requrred Compelancies + NIA NIA
SM 11 Compalancies Total Filed Plantiia as of Year-and 5% (Actual / Target) xWeight| Competency Level (using new N/A N/A Tramings and Coachings are N/A
formula) continuously being done
3
o Compiete Submission of RP
s Requirements to GCG (including Ongoing
& superiaing ageneys LLFC is requesting to the Office of
E SM 12 Restructuring Plan (RP) Aclual Accomplishment 3% Al or Nothing N/A N/A N/A N/A the President for the extension of NIA
endersement) on or before the the. subii Fthe
¢ deadiine set by the Office of the A S “i"’"‘l’m
= President leorganizational Plan
2
w S07 il a culture of inability, resili and inclusion
Development and Impiementation of Disaster Ongoing
SM13 | Risk Reduction and Management (DRRM) Actual accomplishment 5% Al or nothing Roafc:approved P Setyice NiA N/A NA NIA To be done by 3rd Quarter of 2025 NIA
M Continuity Plan (PSCP)
SUB-TOTAL 13.0%
TOTAL 100.0%
BONUS STRATEGIC MEASURES
il Ongoing
o ; P26.19 Miion or 33 78% of the
z GAD Budgel Utilization Actual accomplishment 1% All or nathing 5% of Tolal Budgst NIA NIA NIA NIA NIA
< P77.53 Million Budget have been
% utiized
2
w
Z o |ISO Cerif Environmental Syslem IS0 14001:2015 or ISO Ongoing
E 8 |or Business Continuity Management System Aty scompshmant s Allor nathing 22301:2019 Certification N B RA MK A
2
.
*Based on ARTA Client Satisfoction Measure
% processing time wil be basad on LLFC’s compliance with Republic Act No. 11032
*The comp baseiine of the shall pertain fo the average percentage required competencies met whic
Prepared by, Revewad by M
. d
ANGELIQUE D, JAVIER R HERNANDEZ
Administrative-Bpeciafist | /tHead - Account Senvicing Group President and CEO

.

PETER PAUL I. RIGOR
VP/Head - Account Management Group

v

ViiHead - Co Group
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